
















Strengths

2022
2026

Weaknesses

-BFL has existing properties with potential to grow e.g Premier 
League, Charity Cup, Top 8, First Division League 
-Majority (80%) of Premier League Teams are Professional 
and resourced by Mines, Companies, Businessmen and 
Government
-Have centralized rights e.g broadcasting for marketing
-Right attitude towards transition to professionalism
--Autonomy in decision making Strong financial back up for 
human resource recruitment and retention
-Good network and relations with volunteers across the 
country 
-Cordial relationship with BFA

-Access to BNSC facilities for hosting matches
-Some clubs have their own facilities
-Access to affordable land for infrastructure development
-Access to collaborations and partnerships with other 
institutions
--Loyal support base that requires quality programs for 
growth
-Government programs targeting different audiences are 
readily available
-Digital rights and social media exposure
-Potential to attract more partners in broadcasting and 
sponsorships 
--Access to UEFA and FIFA resources for mentorship
-Access to training opportunities and programs locally and 
international
-Tax rebates for sponsorship and donations

-Lack of role clarity on the board of directors 
-Lack of integrity in structures
-Poor planning and inconsistency in competition execution 
-Lack of authority in enforcing compliance to the clubs 
-Inability to attract partners and sponsors (Bad publicity and 
internal fights)
-Failure to maximize on BFL value proposition-Failure to maximize on BFL value proposition
-Poor information and data management
-Delay in dispute resolution
-No league validation
Lack of infrastructure ownership
-Lack of profitable negotiation skills

-Short term financing from sponsors 
-Competition for audience from PSL,EPL and other Leagues
-National interest of the state broadcasters versus sport 
content of live matches
-Inclement weather affects availability of some facilities 
-Disposable income decreases attendances 
--Poor information and data management
-Delay in dispute resolution
-No League validation
-Lack of infrastructure ownership 
-Lack of profitable negotiation skills 
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