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Infroduction

BFA President

Itis with greatt grafitude to infroduce BFL (Botswona Footiodl
league) a professiond entity geared af commerciclizng
and professionaiizing footiodl in Bofswana. Such an entity
through an MOU oetween BFA and BFL wil enforce allevel
of govemance, run by professionals, under a completely
iNndependent Board of Direciors.
This comporate entty wil enforce quite a number of
ransfomational foclics on clubs 1o ensure  smooth
ransformation through a Cluo Licensing threshold. | am
compeled to highlight Club Licensing since it forms the
coe component of commercialzation process. |t is
therefore a complicnce mechaonism by FFA ond CAF to
get cluos fo a proper foctodl stondard of corporate
govemance and qucity:

| personaly have confidence that BFL clulos have the
wherewithal to achieve the desired goals and obojectives.
“Success consists of going from failure fo failure without loss
of enthusiasm™Winston Churchil.
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Foreword

BFL Board Chair

Botswana Footiodl Leogue is the administrator of the highest footioall in the country.
It waois estalolished in the year 2020 to stond as on independent entity in on effort o
professionaiize footiodl of the highest level,

Therefore, our strategic plan is amioiious. ft defines how we will be successiul wihin
a chalenging and ever-changing footioal enviionment. The plan s to enrich the
expelience of woking personnel, foctioal players and other key sfokeholders
iNcluding sponsors. The overal armbition is to develop as professional body with ther
involverment and support through an extensive consuitation exercise that shal also
speck to other influencers and wolld e partners.

We have excing osprciions moving info the new ea of footod
commerciaization in Botswana. This plan which wil guide BFLs rise fo sfordom over
the next four years captures eight key prioiities that wil enhonce our repuiation and
position within the spoit’s dominating platform.

Our aims and olojectives sit within a stucture that integrates strategies in research,
gowih, footoal development and repositioning footioal as a business enttity.
Foottal is a big indusiry and it impacts the economy of the country by diving
excelence and professionalism that all boost comppetiiveness in and outside the
field of play.




Methodology »%%

is is the first ever strategic plan for BFL. As the organization looks forward to the milestone year of 2026, we
embarked on developing a new Strategic Plan that will focus on the most important developments and
issues facing the sport in the period 2023-2026.

In 2022, over 8 months, this sirategic plan has been reviewed in detall and numerous stakeholder
consulfations have taken place to inform this new strafegy for the BFL. These included workshop sessions, focus
groups and indvidual one fo one interviews. The process wos inclusive and widespread, creating
opportunities for all of our parners to contribute fo strategies which will encble the confinued development of
our game.

IN DEPTH The following were conducted to come up with such aroad map
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The widespread consultation process has cerainly been inclusive and thorough. One of the challenges of this
strategy was to take all this feedback into account when shaping the future direction of the League for the
next four years. The feedback has highlighted a very posilive atfitude and appetite to develop footall and
plon a direction for the game which this document aims to provide. It is an exciting time for Bofswana footioall
as we work together with our dffliofes and other stakeholders 1o lay the foundations for footiodll for the next
generation

As such we need to follow a hdlistic approach from understanding where we stand up to the point where we
define how we implerment and monitor the sirategic plan. We have used a four-step process to develop and
implement this sftrategy.



The Strategy Definition Process
A systematic approach
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1 - Assessment - Where are we now?

We needed 1o understand our departing point. To accomplish this, we
have done a situational analysis by using four different management
models 1o make an intemnal an external assessment.

2 - Strategy definition — where do we want to be?

This is the phase when we brainstormed where BFL should be in
2026. The Board has discussed the Mission, Vision, Values as well
as the broad strategic pillars.

3 — The Strategic Plan - How do we get there?

To define how the strategy should be implemented, at operational, level
we started defining the Goals, SMART objectives and transiating them
into a Strategic Plan.

4 — Monitoring — Are we achieving our plans?

The final phase entails a definition on how we will monitor and
evaluate our performance in terms of implementing the strategic
plan.
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Situational Analysis »2z

n order to understand our curent situation, we have underaken four well-known assessment models and the
identification of the Ciritical Success Factors for elite footioall in Botswana.

SWOT ANALYSIS

To understand our intemal Strengths
0 ] and Weaknesses and our extemal
Opportunities and Threats.

ritical Success Factors for elite football in Botswana COMPETITOR ANALYSIS

To better understand our competitors, our
competitive advantages in order to 0 2
develop the tactics necessary to achieve or

maintain such advantages.

Professionalisation
Commercialisation
Sustainability

Innovation

Infrastructure

Increasing fan engagement
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P RESOURCE ANALYSIS
03 To leam about what curent resources

we have and what areas we need to




SWOT ANALYSIS 2355  »opportunities
- »

-BFL has existing propetties with potential to grow e.g Premier
League, Charity Cup, Top 8, First Division League

-Majority (80%) of Premier League Teams are Professional
and resourced by Mines, Companies, Businessmen and
Govemment

-Have centralized rights e.g broadcasting for marketing

-Right attitude towards transition to professionalism
-Autonomy in decision making Strong financial back up for
human resource recruiiment and retention

-Good neilwork and relations with volunteers across the

country
-Cordial relationship with BFA

» Threats

-Lack of role clarily on the board of directors

-Lack of integrily in structures

-Poor planning and inconsistency in competition execution
-Lack of authorily in enforcing compliance tfo the clubs
-Inability to atiract pariners and sponsors (Bad publicity and

infemal fights)

-Failure fo maximize on BFL value proposition
-Poor information and data management
-Delay in dispute resolution

-No league validation

Lack of infrasiructure ownership

-Lack of profitable negoliation skills




Stakeholder Analysis »22 S

We have idenfified the key stakeholders for BFL and elite football. There
were several sessions to ascertain the level of existing relationships and their
impact on our strategy implementation. On this basis we have identified
ways of commmunicating and improving those key relationships.

CLUBS IN LEAGUE

BOTSWANA FOOTBALL
ASSOCIATION
BROADCASTERS
¥
MEDIA -
NATIONAL SPORTS
STADIUM OWNERS ﬁ COMMISSION

SUPPLIERS

SPONSORS
COACH ASSOCIATION !
[emosmmm]
PLAYERS
SPORTS

REFEREE ASSOCIATION
GOVERNMENT AT
DIFFERENT LEVELS OTHER GROUPS

FANS




The Strategy Definition

The definition of our strategy considers the following elements

VALUES

N

CRITICAL SUCCESS PILLARS STAKEHOLDER

FACTORS Commercial brand, MANAGEMENT
governance, sustainability

club & league development

OBIJECTIVES

LOCAL
CONTEXT

Values

In order to implement its strategy BFL has identified its core values that will reflect what
we stand for and what is our DNA.

F (Focus)-Our focus is on develop, growing and consolidating BFL and elite footodall.

o O (Originality)- We are open to innovate in order to evolve.
O(Openness) -We respect and hear opinions from our stakeholders. We are fransparent in our
communication.

== T(Teamwork) - We stand unifed and will work with all involved stakeholders.

oo B(Botho) - We promote the common good of society.

> A(Accountability)- We need to professionalize football and shall be accountable for our actions.
L(Legitimacy)- We have been created by BFA and represent the interests of professional footall.

I L(Longevity)- We are her to stay, the operations need to be made sustainable over the medium-term.



Strategc Pillars

In order fo accomplish our strategy we have identified our five key strategic pillars.

Vision: To be a world class sustainable league

Mission: to enhance professional football through the development
of a sustainable business for memiber clubs in collaboration with
football stakeholders

Goal 3
League development
Club development
Goal 5
Marketing &
Communications
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Values: FOOTBALL

F (Focus) | -O(Originality) | -O(Openness) | -T(Teamwork) | -B(Botho)-A({Accountability) | -L{Legitimacy) | -L{Longevity)



sasgotrategce Pillars

GOAL 1 - GOVERNANCE & OPERATIONS

BFL is a new organization, hence it is necessary to putf in place a structure and
governance principles that are fit for purpose.

Besides the Constitution the Memorandum of Agreement with BFA are the foundational
documents of our organization. We aim o develop a stakeholder management charter
and a series of other documents and systems that will enable efficient operations. On
the basis of this is our most important resource — “the staff”. We have defined a Goal for
"Peopleware” that will aim to define the right structure and provide the best working
condifions possible.

GOAL 2 - COMMERCIAL DEVELOPMENT

BFL has been created as a professional enfity geared at commercializing and
professionalizing football in Botswana. Hence, one of the key goadls has fo be the
development of the elite football product and its commercialization in Botswana and in
the region. The only way to achieve sustainability and development is through he
generation of a strong fan base and the generation of income. This is not an easy
endeavor, but it has fo be the key focus on our strafegy going forward.

GOAL 3 - LEAGUE DEVELOPMENT

In order fo commercialize the “football product” we need have a league format that enhances
competition, we need to have systems fo run operation, to idenftify the football protocols and
enhance properties / assets that can be commercialized.

We need fo achieve a good coordination of the clubs and look for centralization possibilities that
mMake sense to either increase global revenues or achieve economies of scale to minimize cosfs



Strategc Pillars $3.¢

GOAL 4 - CLUB DEVELOPMENT

The professionalization of clubs will be one of the key Goadls in order to achieve sustainability of
the whole ecosystem. The effective infroduction of a domestic club licensing has to be seen
as a management fool and an opportunity. Furthermore, we need to support BFA in the
massification of football in the counfry by encouraging the clubs fo have a player
development pathway and a more structured way to organize themselves.

GOAL 5 - MARKETING & COMMUNICATIONS

The commercialization of “elite football” cannot happen without strong communication and
pbranding efforts. We need to grow the fan base through the creafion of engaging content,
match viewing strategies and a clear annual events planner. Football Social Initiatives will also be
an important element to connect with key stakeholders and use Football Social Responsibility fo
tackle the nation’s key societal challenges.
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The journey to 2026 Goals

There'sa Ion%woy and many things fo be done until we reach a stage of marturity and
stability. As such we have decide to loreak down our strafegic plan in four different phases

THE FOUR STEPS OF BFL STRATEGIC PLAN

By the final year we expectto have achieved
sustainability, to have mature operations and a credible
image. The focus is on confinuous improvement and
keeping the level that was achieved. .

03 — DEVELOPMENT (2025)

This is a crifical phase as we will need to further develop
the elite football product and maximize the revenue
possibilities,

02 — CONSOLIDATION (2024)

In the second year we need 10 assess what was
achieved, consolidate the achievements and see the
possible areas for development. Thisis when we will
achieve a credible, professional and frustworthy image.

01 - SUSTAINABILITY (2023)

The inifial phase is 1o create the structure, key govemance
aspects and the initial basis for commercialization.
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The Strategic Plan»%%

aving defined the key pillars, we have worked on going further down on the strategic pyramid and defining
the:

GOALS - Broad statements, further development of the key strategic pillars of what the organization wants to
achieve in the long tfem.

OBJECTIVES - specific short to mid-term milestones which lead to the redliscfion of the defined goadls.
ACTIVITIES - day to day tasks that need to be accomplished to achieve the desired objectives.
An Action Plan has bbeen established in order to define how the implemeniation of the overall plan should be done.

In addifion, BFL is working on budgeting and resourcing of this plan. Each of the phases wil have an annual
operational plan that will guide the way forward with ocbjectives defined by using the SMART methodology

SMART OBJECTIVES

SPECIFIC ACCOUNTABLE TIME BOUND
Allour objectives are Allour objectiveshave a All our objectives have
defined as specific as clear responsible for its concrete dates on which
possible outcome. they have 1o be achieved

MEASURABLE _ REALISTIC
All our objectives have key 4 D All our objectives are
performance indicators 0 3 ‘ redlistic, relevantto our

@ associated strategy and reachable.
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The Strategic Vission »%3

The SMART Objectives process led to the identification of 5 key strategic pillars, 11 goals and 65 objectives distriouted
throughout the 4-year period
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onitoring and evaluation »%%

is is a very important step for a successful delivery of our strategy. We need to monitor and evaluate the level
of the implementation of our plans on a timely manner.

The implementation and reporting of the strategic plon is the responsioility of the BFL CEO and the
monitorization is the responsibility of the BFL Board.

For recording the implementation and daily
operations we wil use a project management
toal,

This will dllow a cooperative work between our
stoff and an oveniew on the status of the
lbaseline at any moment in time

From a strategic point of view we will establish a Stategic Review Committee (SRC) that wil make a quartery
assessment of the situation. The members of the SRC will be:

* Chaiman BFL

» CEOBFL

* Secretary-General BFA

* 1 or 2 BFL board members representing the clubs

* Independent representctive (with knowledge on project management and foottoall)

The mission of the SRC is to ensure that the sirategic plan is implemented in a timely manner with the required quality
and achievements. The main fask are to;

* Monitor the implementation of the sirategic plan in a fimely manner

* |dentify deviations and solutions

* Propose adaptations to the baseline (change scope, new project, changing priorities, allocation resources, |

imelines, etc.)
* Issue recommendations fo the BFL Board for strategic decisions.
* Any other as delegated by the BFL Board
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As menfioned, this is the first strategy put forward by BFL. As such there is a lot of work to be done.

On the infemal dimension, BFL needs fo organize itself in ferms of stucture ond different aspects of
govemance. Furthermore, it heeds to develop the product of elite footioall to e able fo commercicalize it.

On the extemal side, an effective communication plan, with key messages for key stakeholders, needs 1o e
put forward.

BFL needs 1o start engaging and communicating with key stakeholders albout its plans. This is key to get their
commitment, their good will towards elite foottall and a must to find “win-win” solutions that allow for the
leveraging of resources. This is key in Botswana considering the size of ifs population

The evolution of Tootball in Bolswana
starts here and now!

FOCUS eotho

Longevity Accountability
Orginality raam Work



